
Budget Variance Report
General Fund / All Other Funds

for the Period Ended September 30, 2004

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 554,136     310,883     (243,254)    56 1,662,409  1,169,499  (492,910)    70 6,649,636  1,060,295  6,638             (1,053,658)   1 3,180,886    299,981       (2,880,905)    9 12,723,544  
Licenses and permits 48,728       15,656       (33,072)      32 146,185     127,763     (18,422)      87 584,739     50,083       46,201           (3,882)          92 150,250      146,311       (3,939)           97 601,000      
Intergovernmental 165,148     37,203       (127,945)    23 495,444     203,439     (292,004)    41 1,981,774  210,498     210,562         64                100 631,494      471,859       (159,635)       75 2,525,976    
Charge for services 196,121     236,335     40,213       121 588,363     608,811     20,447       103 2,353,454  834,261     374,003         (460,258)      45 2,502,782    1,314,728    (1,188,054)    53 10,011,128  
Fines and forfeits 16,211       18,682       2,471         115 48,634       68,220       19,587       140 194,535     2,083         -                 (2,083)          N/A 6,250.00     -               (6,250)           N/A 25,000        
Use of money and property 23,215       21,140       (2,075)        91 69,646       48,026       (21,619)      69 278,582     66,586       140,964         74,378         212 199,757      237,093       37,337          119 799,026      
Miscellaneous 27,485       100,350     72,865       365 82,456       110,318     27,862       134 329,822     19,463       9,517             (9,946)          49 58,390        11,590         (46,800)         20 233,560      
Other financing sources 685,018     41,901           (643,117)      6 2,055,055    120,072       (1,934,982)    6 8,220,219    
Operating transfers in -             -             -             -             -             -             -             457,776     457,776         (0)                 100 1,373,328    1,373,328    (0)                  100 5,493,311    

    Total Revenues 1,031,045 740,248 (290,797) 72 3,093,135 2,336,076 (757,060) 76 12,372,542 3,386,064 1,287,562 (2,098,502) 38 10,158,191 3,974,962 (6,183,229) 39 40,632,764

EXPENDITURES
General government 272,850 401,046 (128,196) 147 818,551 912,410 (93,858) 111 3,274,205 151,137 95,755 55,382 63 453,411 273,814 179,598 60 1,813,645
Public safety 561,485 501,037 60,448 89 1,684,455 1,569,934 114,521 93 6,737,820 441,965 425,800 16,165 96 1,325,895 1,716,574 (390,679) 129 5,303,580
Highways and streets 370,823 212,466 158,357 57 1,112,468 677,301 435,168 61 4,449,873
Culture and recreation 104,806 117,939 (13,132) 113 314,419 298,050 16,369 95 1,257,677 1,100,984 703,628 397,356 64 3,302,951 1,981,667 1,321,284 60 13,211,804
Urban redevelopment 411,238 68,576 342,662 17 1,233,715 430,724 802,991 35 4,934,860
Miscellaneous 2,724 4,831 (2,107) 177 8,171 8,087 84 99 32,683
Internal service 138,609 92,790 45,819 67 415,828 612,051 (196,223) 147 1,663,311
Enterprises 808,039 595,504 212,534 74 2,424,116 1,638,451 785,665 68 9,696,463
Debt service 494,918 44,740 450,177 9 1,484,753 1,689,340 (204,587) 114 5,939,011
Operating transfers out 101,388 101,388 0 100 304,164 304,164 0 100 1,216,657 356,388 356,388 0 100 1,069,164 1,069,163 0 100 4,276,654

    Total Expenditures 1,043,254 1,126,241 (82,988) 108 3,129,761 3,092,645 37,116 99 12,519,042 4,274,100 2,595,647 1,678,453 61 12,822,300 10,089,084 2,733,216 79 51,289,201

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (12,208) (385,993) (373,785) (36,625) (756,569) (719,944) (146,501) (888,036) (1,308,085) (420,049) (2,664,109) (6,114,123) (3,450,013) (10,656,437)
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